TOWN OF DERRY
Derry Town Council February 15, 2011
Derry Municipal Center Tuesday 7:30 p.m.
Workshop
Senior Citizens Programs
CIP FY 2012 - 2017

Council Present: Councilors Wetherbee, Milz, Coyle, Chirichiello, Olbricht, Fairbanks and
Chairman Benson.

Staff: Mr. Anderson Town Administrator, Frank Childs CFO, Jill McLaughlin Human Service
Director and Eric Bodenrader Parks and Recreation Director

Chairman Benson read a letter sent to Richard Hunter’'s family from the Town. Richard was an
employee of the Town of Derry who recently passed away.

SENIOR CITIZENS PROGRAMS
Chairman Benson felt the correct process would be to look at what the Town presently offers the
Senior Citizens and what other towns do; he would like the goal to be to have a resolution within
12 months.

Councilor Wetherbee read a letter from John Moody, Nutfield Senior Corporation. Mr. Moody
was unable to attend this evening’'s workshop (attached as Exhibit A).

Eric Bodenrader and Jill McLaughlin gave an overview into the many programs offered for our
senior citizens by the Parks and Recreation Department and other agencies and services that are
available in the Town of Derry (attached as Exhibit B). Through the Town of Derry Human
Services office information is available that contains helpful avenues for senior citizens. Ms.
McLaughlin listed them. There is an array of opportunities such as programs for social, health and
assistance for able and disabled residents of Derry.

Mr. Bodenrader stated in his research of various senior centers, he estimates that there are
exceptionally high levels of services and recreational opportunities for seniors currently being
provided in Derry. There are various models of senior centers that exist within our surrounding
communities. There are several different concepts and funding mechanisms.

Elaine Connors — Does not want a senior center. She suggested any monies set aside for a
senior center should go back to the Recreation Department.

Al Dimmock — Stated they don’t need a senior center. Recreation is doing a fine job.
Web Palmer - EDVIS re-opened the Upper Village Hall as a community center. They offer space.
David McPherson — EDVIS is seeking to host community activities for the seniors at UVH.

Councilor Fairbanks questions the membership fees in other communities?
Mr. Bodenrader stated the cost is between $15 - $30 per year.

Councilor Fairbanks asked how the seniors are reached out to today.

Mr. Bodenrader replied, “By word of mouth and flyers, and we utilize CTV17".

Councilor Wetherbee asked about adult education most of classes are now at night. Is there

anyway to move toward having daytime education?

Mr. Bodenrader answered this is something that couid be brought before the Adult Education
office through the Derry School District.
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Councilor Fairbanks asked if anyone had approached the Marion Gerrish Center Board to see if
we can utilize more space during the day. If they could have a room set aside?

Chairman Benson asked for socialization of seniors. Are there specific places now that they use?
Mr. Bodenrader stated the Marion Gerrish Center has that now.

Councilor Milz stated the Upper Village Hall does have storage space available.
Councilor Milz thanked Mr. Bodenrader and Ms. McLaughlin for their presentation. The Council
wasn't aware of how many things are offered they are just spread out all over the town.

Chairman Benson said down the road the Town should look into tying in the senior center and
recreation together if there were be a building constructed.

Councilor Wetherbee agreed.

Janet Conroy asked if there had ever been a survey to see how many seniors are in town that
gives us a number to see if we are covering the all seniors. Maybe how many seniors are over
60 in Derry?

Mr. Anderson stated the census that numbers would give us this information. We are going to
expand on this and look at how many people those centers in other communities serve. To find
out what the needs are that the Town is not currently providing.

Councilor Fairbanks asked if Mr. Bodenrader and Ms. McLaughlin could devise a survey to see
what some of the other areas senior citizens in Derry would like to see...maybe by Election Day.

Mr. Bodenrader feels it would be beneficial to create a booklet on all the activities and services
available for our senior citizens in Derry.

Richard Benson, Representative of the Marion Gerrish Community Center. He is pleased with the
activities Mr. Bodenrader has available. He's not taking any position at all. Other than to say they
are proud of what they have done at the Marion Gerrish Community Center. There are a variety
of activities at the center. The Town pays for the water, snowplowing and insurance. The center
is self-supporting based on donations and the resale of usable clean clothing.

Mrs. Conroy stated Don Ball is doing a history on the building.

Mr. Dimmock - Agrees that Veterans Hall is in pretty good shape right now but how long is it
going to be substantial.

Chairman Benson agreed better recreation facilities are needed in Derry.
Councilor Olbricht said it seems that some populations don’t know what we currently offer.
Councilor Wetherbee asked how much is space a limitation?

Chairman Benson thanked everyone for coming will follow up going forward.
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Capital Improvement Plan Overview

Frank Childs, CFO presented the report being provided to the Planning Board along with a bond
debt schedule spreadsheet for the Town Council. The report on the Preliminary CIP is required by
Charter to be delivered to the Town Council one month prior to the Council receiving the FY2012
budget. Mr. Childs is in the process of pulling the draft budget together for review by the Town
Administrator, prior to its delivery to the Council.

Tonight he is providing the Town Council with the draft Preliminary CIP (attached as Exhibit C) as
it may change after the budget review is completed. Some of these items may be removed.

The Council asked Mr. Childs questions about differences in the Preliminary CIP and various
projects versus what was presented in the FY 2011 CIP for FY 2012.

Debt Services
Frank Childs, CFO, reviewed a debit service spreadsheet (attached as Exhibit D).

There are no bonds maturing until 2016. It won’t be until 2019 when bonds begin expiring that we
will have any real dollars freed up for new debt service. The existing TIF bond is not included in
these figures. He explained the general fund debt which places an impact on the budget from a
tax rate standpoint.

Chairman Benson asked about the Ash St bond? He recalls that it may be paid early but in the
schedule it goes on for a fairly significant amount of time.

Mr. Childs stated that the schedule shows the levelized repayment of the bond. It is still his belief
based on the cash flow in the TIF that the bond should be able to be paid off in 13, 14 or 15 years
with the accumulated tax increment. We cannot start paying off the bond until after the 11th year.

The Town Council discussed the Route 28 CorridorTIF bond and the repayment schedule that
would be applied.

In the back of the CAFR report there is a Schedule which sets forth the town’s legal debt margin
information. The state sets forth through the DRA the requirements of the Town’s bond limit. The
general fund limit is 3% of Derry’s equalized evaluation as determined by DRA. This past June
30" the Towns debt limit for general fund bonds was $79.5M and the debt which is applicable to
that bond limit includes authorized but unissued debt was $9.5M. So we had just under a $70M
legal debt margin that could be bonded. On the Water Side, the limit is 10% of equalized
evaluation.

Mr. Childs and the Town Council discussed bond rates.

Mr. Anderson had a meeting last week with Tom Carrier and Mike Fowler where they discussed
water/wastewater in regards to Rte. 28 South. In 2014, you will notice that there is a significant
jump in the CIP Plan which ties implementation of projects together.

Councilors asked various questions regarding the Preliminary CIP.

Councilor Wetherbee asked to focus on current year and if everything that goes out beyond that
is a wish list in his view and he would like to see this used as a planning tool.

Mr. Childs explained what his thoughts were on the CIP and that it is not a wish list but it's more
what the department heads feel will benefit the citizens and what is required to appropriately run
their respective departments.

Councilor Wetherbee believes that there are not going to be changes in the budgets over the next
two to three years.
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Mr. Childs feels that department heads are putting the projects into the years they believe it
should be.

Councilor Milz realize that there is a $27,000 line item that is a fimed out item, they have a set life
to them. You look at a $1.2M project and ask how we ever come up with a lump sum. You can’t
lose the fact that this is a budget process, a planning process for future budgets.

Mr. Childs explained that one of the things to remember is that funding might not just come from
operations. Maybe a project will get pushed out another year or bonded with something else.
Management's development of the CIP is a part of its overall planning process.

Workshop ended 9:40 pm

Recording Clerk Denise Neale, Town Clerk
Reviewed by Frank Childs, CFO
Reviewed by John P. Anderson, Town Administrator Town Clerk
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EXHIBIT "A"

From: Moody, John [mailto:imoody@rivier.edu]
Sent: Tuesday, January 25, 2011 12:30 PM

To: bradbenson@ci.derry.nh.us

Cc: johnanderson@ci.derry.mh.us
Subject: Senior Center Workshop

Dear Brad,

Unfortunately, because of prior commitments, | am unable to attend the work session on a senior center in Derry this
evening. | have, however, spoken with several member of the Nutfield Sénior Center Corporation Board and offer the
following comments for consideration by the Town Council as it considers action (or not) relative to establishing a senior
center in Derry: '

1.

The Nutfield Senior Corporation believes that establishing and supporting a senior center for the citizens of
Derry is the responsibility of the Town of Derry with the approval and support of the Derry Town Council,
including funding, construction, programming, etc.

The Nutfield Senior Center Corporation will discontinue its efforts to locate and fund a senior center for
Derry.

The Nutfield Senior Center Corporation has explored several options that the Town of Derry might consider
as it deliberates its responsibility for providing a safe place for our senior citizens to gather and receive
needed social services that are critical, particularly in an economic environment as we are currently
experiencing.

With the assistance of John Anderson, Town Administrator, | toured several locations that were proposed as
possible locations for a senior center and based on that tour, the Corporation recommends strongly that the
Town of Derry consider purchasing of the former Health Club located on A Street. That facility, could be
operational as a senior center almost immediately and given the current real estate market could be
purchased at a significant savings to the Town. In addition, this facility would locate a center near what will
become a commercial area that would provide easy access for our seniors. The Pinkerton Academy
Ombudsman program currently occupies a section of the building and provides a source of income that
would continue under a lease agreement. There may be some interest by a private entity to refurbish the
pool area and to solicit membership. This is yet another potential stream of income. The most difficult part
of the facility would be location of a basketball court. While the current facility provides excellent space for
many activities associated with the Recreation Department, an addition would be required to provide a
basketball court. It may be possible to enter into discussions with the Sports Zone to provide access to
basketball at that facility. This facility would also provide for a central reception area.

The Nutfield Senior Center Corporation has funding available to assist with equipping a senior center,
including installation of a kitchen, furniture and fixtures, and other improvements at the A street jocation.
This funding is available only for a limited time as it is set to expire soon. Any commitment of funds would
need to be done very soon.
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6.

In speaking with several other organizations, | am of the belief that co-locating important social service
organizations such as CART, Caregivers, Rockingham County Community Action, etc. in a facility such as the
A Street location provides an opportunity to provide important services under one roof. Parkland Medical
Center has expressed an interest in participation in a senior center as well.

As you are aware, the NSSC has spent the better part of ten years trying to find a way to fund and locate a
senior center for Derry. Given the state of the economy, it is apparent to us that we would be unable to fund
such a project privately consequently, we will discontinue our efforts as a private entity. That being said,
the Corporation is willing to commit a substantial part of our remaining grant to support any effort that the
Town is willing to undertake.

| would be more than happy to participate in any effort once the Town has made a commitment (long or
short term) to establish as senior center for the Town of Derry. The time for such a facility is long overdue.

On behalf of the Nutfield Senior Center Corporation,

John H. Moody
President



EXHIBIT "B"

Memo

To! John Anderson, Town Administrator

From: Eric Bodenrader, Parks & Recreation Director
Jill McLaughlin, Human Services Administrator

cc: Mike Fowler, Director of Public Works

Date: February 15, 2011

Re: information Relative to Senior Citizen Programing & Services

We have had the opportunity to research and review the current regimen of senior citizen
programming, activities, and services that are offered to our residents. | am always surprised at the
level and amount of quality services that are made available to our senior populace, which include:
recreational programming, special events, oufings, health and human services agencies, and overall
social and wellness initiatives.  Such services are rendered by a wide variety of organizations that
include the Parks & Recreation Division, the programs at the Marion Gerrish Community Center,
Parkland Medical Center, civic organizations, and a myriad of human services agencies. In addition,
there are numerous services, programs, and community events offered that | would classify as cross-
generational, and not deemed as traditional “senior citizen” programming.

in devising and coordinating programming, one has to bear in mind that society has changed its
stereotypical definition of a senior citizen. AARP currently defines anyone over the age of 50 as a
senior citizen. With that being said, we are working with two specific age demographics of “seniors”.
We have seen an influx of recent retirees and individuals in their fate 50's and 60's {estimated at
approximately 40 new patrons in 2010} who tend fo be interested in more active recreational programs
and activities: hence, they partake and register in a wide variety of adult filness programs and classes
as well. We also serve a populace of seniors encompassing the older spectrum who have varying
interests that may include more passive and social activities, as well as health and human services
programs. Collectively, there are numerous activities and special events that both demographic groups
participate in and take advantage of.

The following is a brief listing of programs and services coordinated by the Parks & Recreation Division
and/or available at the Marion Gerrish Community Center. It is important to note that some of these
events and activities are collaborative in nature and thus made possible by working with civic and other
organizations.




Fitness Related Programs {Coordinated by Parks & Recreation Division}

s Weekday Indoor Walking at Veterans Hall Monday - Friday

o Bonebuilders {with RSVP} Tuesdays & Thursdays

o Cardio Exercise Classes | Tuesdays

« Beginner Line dancing Classes Wednesdays

e T'ai Chi & Streiching Classes Thursdays

o Intermediate Line dancing Classes Fridays

o Gentle Yoga Classes Various 6 week sessions offered
e Zumba Gold Classes Various 6 week sessions offfered

e Summer Water Walking / Exercise Program at Galiien’s Beach o

Programs currently in development include intro to ballroom dancing, senior Pilates, outdoor
walking group.

Recreational Activities / Opportunities {Coordinated by Parks & Recreation Division}

e Free season passes to Gallien’s Town Beach to all Derry seniors {issued at the office}

o Cards & Games Group Wednesdays
e Whist Group Wednesdays
e Bingo Thursdays

e Bus/ Day Trips {average of 8 — 10 per year}

» Overnight irips in conjunction with Collette Tours, Inc.

o Annual lce Cream Social {January}

e Frost Festival Spaghetti Supper {February - sponsored by Derry Village Rotary Club}

e Senior Sundae Concert{March — cosponsored by Heartfelt Music}

o Annual Senior Prom {April — sponsored by Pinkerton Academy}

o Annual Luau & Barbeque {June}

o Annual Senior Picnic {September}

o Annual Derryfest Spaghetti Supper {September - sponsored _by Derry Village Rotary Club}
 Annual Thanksgiving Celebration Luncheon {November — sponsored by VFW Post 1617}

e Annual Christmas Celebration Luncheon {December — sponsored by VFW Post 1617}
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Services Provided at Marion Gerrish Community Center
o Open/ Drop in Times {often in conjunction with Meals on Wheels program and other activities}
» Meals on Wheels program Monday-Friday
o AARP {utilizes space for meetings and tax preparation assistance}
s Commodity Food Program
e VNA Foot Clinics {Bimonthly}
e VNA Blood Pressure Clinics {monthly}
¢ VNA Flu Shot Clinics
» Knitting Group
o Wi Fiiness Group
o Access fo the Thrift Shop for discounted and affordable items
Cross-Generational Programming/Activities/Services
{Enroliment statistics include participants over the age of 50 years}
o Adult Yoga Classes {Parks & Recreation}
e Adult Judo Classes {Parks & Recreation}
e Adult Zumba Classes  {Parks & Recreation}
° Adulthennis League {Parks & Recreation}
o Kayak Lessons {Parks & Recreation}
e Annual Summer Concert Series {Parks & Recreation}
o Community based events, such as Derryfest and Frost Festival, etc.
» The Farmers Market
o Adult Education Classes offered by Derry Center for Adult Studies. There are seniors who
enroll in these classes, in particular the intro to computer/software classes and various art
medium classes. Current spring curriculum offers 73 courses available to all interested adults
and/or senior citizens.

e Book clubs and other services offered at the Derry Public Library

e Derry Garden Club
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Services Provided By Other Organizations

o Parkiand Medical Center's H2U is a nationwide program for seniors. An annual membership fee
entitles seniors to participate in a myriad of preventative health inifiatives, classes, luncheons,
activifies & bus frips.

e Parkland Medical Center also offers various support groups, such as bereavement, diabetes,
cancer, efc.

e Annual Senior Health Fair held at West Running Brook Schoot; Annual Town of Derry Heatlth
Fair held at the DMC

o Birch Heights and Nutfield Heights senior housing complexes also offer internal activities,
programming, and some onsite health services.

s Various churches within the Greater Derry area also offer several senior and/or community
based suppers and socials throughout the year, which many of our seniors attend. A few
examples include:

o First Parish Ghurch offers a free Community Spaghetti Supper on the last Friday of
every month.

o St Luke's United Methodist Church offers a free Community Potiuck Supper on the
third Saturday of every month

o Etz Hayim Synagogue and the Episcopal Church of the Transfiguration offer various
free pasta and other dinners periodically throughout the year.

o Albeit a private entity, many of our seniors are members at Hoodkroft Country Club Golf Course.

Human Services Agencies & Services Available for Seniors

The Derry Human Services Depariment acts as a liaison with numerous agencies and provides
information on various assistance programs relafive to our senior populace, which includes the
following established organizations and/or agencies:

o NH Department of Health & Human Services is an agency where seniors can apply for
APTD, Medicaid and Food Stamp benefits, as well as in home services for seniors who may
not be able to care for themselves.

o Service Link of Rockingham County provides information and resources for seniors by
connecting them with agencies such as: In-Home Health assistance, transportation, housing,
Medicare, Medicaid, financiallegal assistance, health issues, prescription drug assistance,
health insurance, wellness programs and social acfivities.

o Veterans Administration provides assistance for eligible veterans by offering a wide variety of
services, benefits and other financial assistance.

o+ Fuel Assistance {Rockingham Community Action} provides fuel assistance for income
eligible senior citizen within the greater Derry area.
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» Rockingham Nutrition Meals on Wheels provides home delivered meals to elderly and
disable individuals, as well as a hot lunch program for seniors at the Marion Gerrish
Community Center.

o Commodity Supplemental Food Program offers eligible seniors over the age of 60 free
nutritious food packages o supplement their diet. This service also operates out of the Marion
Gerrish Community Center.

» CART provides affordable transportation / shuttle services for seniors in need of transportation.
It is important to note that approximately 50% of CART users are senior citizens and 14% of all
trips require the use of their wheel chair ramp.

o Lamprey Healthcare Transportation is a service available for seniors seeking fo get to
medical/doctor appointments within their provider network.

e Community Caregivers is an exiremely viable organization who trains and pair volunteers up
with individuals and senior citizens in need of transportation in order to meet medical
appointments and to run errands. The organization also provides support and assistance fo
numerous disabled and homebound seniors in order to keep them in their home environment.
Services are free and include help with grocery shopping, errands, housekeeping, and
transportation. In addition, they issue and loan out medical equipment and apparatus.

» Retired Senior Volunteer Program {RSVP} is an organization designed for seniors over the
age of 55 seeking volunteer opportunities within our area.

o Professional Denture Care Program, which is sponsored by the NH Dental association,
assists low income individuals to acquire dentures at a reduced fee.

e The Derry Community Fund is a longstanding organization in Derry who offers overall
assistance fo seniors and other low income individuals. The bulk of their initiatives occur
during the Thanksgiving and Chrisimas Holidays where many of our eligible senior citizens
receive Holiday food and gift baskets.

o Gateways Community Services serves the greater Nashua area, including Derry, and offers
personal care services, adult day services, and homemaker services. The Adult Day Program
is open Monday — Friday at the Alverine Vocational High School. Transportation is not
available through this program for Derry seniors. The program includes meals, snacks, and
programming such as memory enhancement acfivities, musical entertainment, exercise and
movement programs, arts & crafts, and other assorted events. Affordable program fees are
covered by private payments, long term insurance and Medicaid. State subsidies, grants and
discounted fees are also available. -

« Rockingham VNA & Hospice is an agency that provides skilled nursing, rehabilitation
therapies, home health aides, medical social work services, hospice care and bereavement,

diabetes educators, adult health clinics and programs, and health watch personal response
systems.

 SarahCare is an agency located in Hampstead and serves southern NH by providing adult day
services {meals and assorted activities}.

« Senior Citizen Housing Complexes / Nursing Home Facilities located in Derry:
o Birch Heights, located at 7 Kendall Pond Road

o Pleasant Valley Nursing Center, located at 8 Peabody Road
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Abbott House, located at 10 West Broadway

o

o Derry Meadows, located at Finch Court

Nutfield Heights, located on Hood Road

o]

Pillsbury Square, located at 12 West Broadway

o]

o Vintage Grace, located at 12 Peabody Road
In my research of various senior centers, | would estimate that there are exceptionally high levels of
services and recreational opportunities for seniors currently being provided in Derry for our seniors by
several different enfities. There are additional programs and activities that the Parks & Recreation
Division would like to offer, but we are often limited due to funding, staffing, and, more importantly,

facility limitations. These are key factors in determining the future direction of not only senior
programming and services, but for all age demographics.

There are various models of senior centers that exist within our surroundiné communitiés. The
following municipalities have established senior centers and offer several different concepts, amenities,
and funding mechanisms. | have opted to focus on the following to illustrate the differences that exist:
Salem Senior Center
(Mode!: Separate Facility & Town Funded}

¢ Town owned facility, operated and funded with an operating budget of $315,000:00

e Established and separate center at approximately 12,000 square feet

o Offers fitness, socialization and weliness programs

¢ Has a membership fee for non-residents

o Houses Meals on Wheels Program

» Does not house outside human service agencies/organizations

Meredith

(Mode!: Independent Senior Center Housed Inside 2 Municipal Community Center}
e Senior Center is contained within the Town's Recreation/Community Center
 The Senior Center is coordinated by Community Action and leases the space from the Town.
o All activities coordinated by Community Action Program — not the Town.
¢ Houses Meals on Wheels Program

o Does not house any additional human service agencies.
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Londonderry
(Model: Quasi Independent Senior Center & Separate Facility}

o Has a nonprofit status, but receives Town funding annually at approximately $53,000.00
o Operates from a separate, Town owned building

e Provides fransportation

¢ Offers fitness, socialization and weliness programs

» Houses Meals on Wheels Program

° Has an annual membership fee

o Does not house any additional human service agencies/organizations

Dover

(Model: City Funded Senior Center Housed Inside a Leased Municipal Community Center}

o City operated and funded under the Recreation Depariment

e The designated Senior Centér is Iocated inside the McConnell Fitness Center {Community
Center / Recreation Center}

o City rents the space/overall McConnell Center {14,561 square feef}. This includes the senior
center area. Expenditure for entire McConnell Center listed in their budget was $215,000.00.

o Offers fitness, socialization, trips, and weliness programs
+ Has an annual membership fee

¢ Does not house any additional human service agencies/organizations

Chester
(Mode!: Quasi Independent Senior Center & Separate Facility}
e Group is sponsored by the Town and receives some funding and free use of the facility

o The designated senior center is located inside the Wason Pond Cornmunity Center {Town
owned} with designated drop-in times

o Has some programming and activities, but initiated and coordinated primarily by senior citizen
volunteers

» Has an annual membership fee for non-residents

¢ Does not house any additional human service agencies/organizations
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My recommendation moving forward would be o conduct a meeting with all organizations and entities
involved with various senior ciizen programming and services. Foremost, the first goal should be to
network and comprise a master list and/or informational brochure outfining detailed information about
all relevant programs, services, and initiatives so we can collectively better meet the needs of our
senior population. In addition, discussions can be held as to what each organization's long term goals
are and how we can offset and collaborate with each other. Moreover, additional input from our senior
citizen population is warranted to determine what their priorities are and what additional services are
needed; thus, we can factor this information into a long term facility expansion and programming plan
that will address and subsequently meet the long ferm needs of all of Derry's residents.
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EXHIBIT '"C"

Town of Derry, NH

TR A T

Memorandum

To: Town of Derry, NH Planning Board
From: John P. Anderson, Town Administrator
CC: Town Council

Frank Childs, CFO

George Sioras, Planning Director

Date: February 11, 2011

provement Plan - FY 2012-2017

“tion 9.8 of the Town Charter, we are hereby submitting to the Planning
Capital Improvement Plan (CIP) for Fiscal Years 2012 —2017. This CIP
; ‘ ased on submissions by the various department heads and undergone an

tial revie . The final proposed CIP will be based upon discussions with respect to the
overall Town budget for FY 2012. Pages 1 through 9 of the plan provide details on the various
departments’ and their activity centers’ requests, while page 10 provides a summary by
Department. Also included this year is reconciliation between what was shown for FY2012 in
the FY2011 budget versus what is being proposed at this point in the actual development of the
FY2012 budget. All of the items shown for FY 2012 have been included in the department
preliminary budgets that I will be considering as the final budget is developed, to be presented to
the Town Council on March 31, 2011.

As required by Section 9.8 of the Town Charter, we are required to submit the CIP to the Town
Council by March 1, 2011, one month prior to submission of the FY 2012 budget to them. That
obligation is being met by providing the Council a copy of this draft CIP.

The reconciliation between last year’s and this year’s FY2012 CIP is broken down by
Department and shows additions, deletions and adjustments to what was presented last year. In
the FY2011 budget, we presented a CIP amount for FY2012 of $17,531,805, while we now
project a FY2012 CIP of $3,728, 562 based on updated Department requests, a reduction of
$13.8M. The primary reasons for that net decline are as follows:




e Fire - Deferral of an ambulance replacement by one year (-$221K)
e Police — Addition of field radio replacements (+$275K)
e Police — Deferral of replacement of base radio equipment by 3 years (-150K)

e Public Works — Add replacement of 5-ton truck to take advantage of Salt Management
Grant (+$188K)

o Public Works — South Avenue Bridge Project to begin in FY2011 in a capital project
fund (-$500K)

e Public Works — Drew Road culvert required replacement in FY2011 (-$300K)

o Public Works — Rockingham Road reconstruction moved to FY2014 to coincide with
sewer extension (-$1M)

e Water — Added engineering costs to better define Zone 3 system expansion, now
scheduled for construction in FY2014 (+$918K)

o Water — Construction of Warner Hill Tank moved to FY2014 (-$3M)
e Water — Woodlands booster station moved to FY2016 (-$425K)

e Water — Construction of Rockingham Road water main extension moved to FY2014

(-$3.75M)

o Wastewater — Added engineering costs to design Route 28 system expansion to
synchronize with Route 28 water system expansion in FY2014 (+§1.17M)

e Wastewater — Sunset Acres sewer extension moved to FY2014 to synchronize with Route
28 water/sewer expansion (-$5.4M)

e Wastewater - Construction of Rockingham Road sewer extension moved to FY2014 to
synchronize with Route 28 water/sewer expansion (-$1.25M)

The Town’s Chief Financial Officer, Frank Childs, Planning Director George Sioras and I will be
available at your meeting on February 16, 2011 to answer any questions that you may have on
this preliminary plan.




TOWN OF DERRY, NH

PRELIMINARY CAPITAL
IMPROVEMENT PLAN (CIP)

Fiscal Years 2012 - 2017
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